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Management of Health and Safety
EV12
SUMMARY OF DCSF GUIDANCE ON GROUP SAFETY AT WATER MARGINS
The guidance written with the assistance of the central council for Physical Recreation (CCPR) was issued in 2003.

It covers - learning activities in or near water.

It does not cover - swimming and other activities that require water safety or rescue qualifications and equipment or water-going craft.

It lists a number of things to take into account to help leaders plan and lead safe visits.

Things to think about before you go

· how well do you know your group;

· who will be in charge;

· who to refer your plans to;

· whether the proposed activity is within your competence;

· whether you need alternative plans to meet your objective;

· whether you will need  someone (maybe an external agent) to lead those aspects beyond your competence; and

-     who will be responsible at every point of the visit.

Getting ready to go

· take steps to identify foreseeable hazards (ie assess the risks).

Helpers

· consider ratio of leaders to group members, taking into account the activities and venue (get assistance from the school EVO or the LA's OEA); and

· brief helpers fully on the purpose and plan and ensure they all know their responsibilities throughout.

Preparing the Group

· tell them the purpose, the environment and any hazards early on; and

· if appropriate obtain informed consent from the group members' parents.

(Editor’s note: Schools should always inform parents and get their consent).

Knowing the Venue

· always check out the venue;

· take a competent person with you on a pre-visit to help identify hazards; and

· if a pre-visit is not possible a group leader should get information in other ways, in order to prepare adequately for the visit.

On the Pre-Visit

· look for hazards;

· how likely is it that someone will fall into water?;

· could you get them out?;

· could you wade in without putting yourself into danger; and

· f not, move to Plan B (see below).
(Remember that sudden and unexpected immersion in cold water has a rapid and dramatic effect on the body and will impair people's ability to reach safety)

Will your group be entering water?

· consider whether entering water is appropriate for the purposes of the visit;

· what will the group be doing in the water?;

· can the group get in and out easily?; and

· are there any underwater hazards?

(Remember that fast moving water above knee height is likely to knock people off their feet)

Think about what could change

· the environment;

· the weather; and

· tidal conditions.

Ask people with good local knowledge whether the environment changes regularly.

Think about what to wear.
Plan B

It is an alternative - not an emergency plan. The same activity at a different location, or a different activity altogether.

But check out Plan B, too. Determine if you can what the cut-off criteria should be that will bring Plan B into play.

Things to think about on the day

· tell the school where you are;

· brief the group;

· get a local weather forecast on the day; and

· review the situation on arrival at the venue.

(Never be shy of moving onto Plan B, but brief your group that this may have to happen).
Group Control

· agree safety and behaviour rules beforehand;

· set physical boundaries for the group;

· have small groups with own leaders;

· all groups should have a head counter; and

· always try to get between the group and any potential hazard.

Changing

· normal sensitivity should ensure that neither leaders or children are put in a vulnerable position. The issue should be covered in the school's child protection procedures.

Health and Hygiene on the Day

· remember that water quality can be affected by a number of factors – e.g. rainfall and hot weather;

· look round for any obvious signs such as cloudiness of the water or froth on the surface;

· make sure group wash their hands before eating;

· if any of the group fall ill advise them to tell their GP where they have been; and

· ensure there is sufficient food and drink.

First Aid and Incidents

· group leaders should have a good working knowledge of first aid;

· ensure an adequate first aid box is taken (see QGP Document AM2 First Aid in Schools, under Management of Health and Safety/Medicines and Care);
· emergency procedures are essential. Know where the nearest hospital is and can get assistance if necessary;

· remember that mobile phones may not always work in some environments; and

· record any incident which gives cause for concern - to help you understand how and why it happened and how to avoid it in the future.

In the Long Term

· beware complacency; and

· always check out a venue even if you have been there before. Some things may have changed.

Leaders should aim to develop their own and others' skills by:

· visiting more venues with varying environments;

· asking for training;

· assisting on visits led by more experienced people; and

· help others by asking them to assist on your visits.

The remainder of the guidance booklet lists Further Information sources, plus a summary of 'Top Tips' for people leading outdoor learning experiences near water.

The DCSF Good Practice guide can be downloaded from http://www.teachernet.gov.uk/wholeschool/healthandsafety/visits/
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