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Management of Staff
AB2B
MANAGING STRESS: EXAMPLE OF A POLICY
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General

The Governing Body is committed to protecting the health, safety and welfare of the staff, and recognises that workplace stress is a health issue and acknowledges the importance of identifying and reducing workplace stressors.

This governing body policy applies to all staff, and the Head and all senior staff who manage other staff, are responsible for the implementation of the policy. The governors are responsible for providing the resources.

In particular, the governors expect the Head and Leadership Team to work with staff representatives to ensure that the reforms agreed between the government and teacher unions contribute to lower stress levels. The governors also expect similar arrangements to be made with support staff to achieve the same aims.

The governors and Head will work to ensure that all employees also play their part in creating a healthy workplace ethos, and that there are clear guidelines for staff who may feel adverse stress levels. The governors expect all members of staff to feel free to talk about any stress they feel. It is not a stigma, or sign of weakness to do so. It is, after all, the duty of the school to ensure that no member of staff should experience work-related stress.

In order to monitor the effectiveness of its policies, the governing body has adopted the HSE Management Standards and guidelines on work-related stress, which all members of staff have a copy of – (available on - http://www.hse.gov.uk/stress/ but also available in the QGP Documents AB2 Managing Stress and AB2A HSE Guidance on Management Standards under Management of Staff/Absence through ill health.) The Head will be responsible for implementing the management standards arrangements.

Definition

The school recognises that there is a difference between 'stress' and 'pressure'. All staff experience pressure in their day's work. This policy is concerned with too much pressure without the opportunity to recover, - which is what the school means by 'stress'.  The Health and Safety Executive's (HSE) definition of stress is:

'The adverse reaction a person has to excessive pressure or other types of demand placed upon them'. 

Aim

The school aims to create a situation at work where the good health of all employees is promoted positively, and where adverse stress on all staff is reduced to a minimum as far as is reasonably possible.

It is well known that different people are affected in different ways at different times, and often it stems from a combination of factors.

The governing body considers that managing stress is best tackled by staff and governors working together to:

· identify issues at source; and

· agreeing realistic and workable ways of tackling the issue.

Management Standards

The governing body has adopted the HSE Management Standards and guidelines on work-related stress: http://www.hse.gov.uk/stress/
To help all employers to understand how to do a risk assessment for work-related stress the HSE has identified six key areas (or 'risk factors') that can be a cause of work-related stress:

· the demands of the job;

· the employees control over the job;

· the support received by employees from managers and colleagues;

· relationships at work;

· the role of the employee in the school; and

· change and how it is managed.

To help the school to gain a detailed understanding of what these risk factors look like in the school, and to identify which areas may be presenting problems, the governors have adopted the HSE Management Standards, which include targets for organisations to aim towards. There is one Standard for each risk factor.

The standards attached to each risk factor are contained in the separate leaflet, Stress: Management Standards, which a staff representative has a copy of, (see QGP Documents AB2A HSE Guidance on Management Standards and AB2B Managing Stress: Example of a Policy under Management of Staff/Absence through ill-health). All members of staff have a copy of the HSE leaflet Working Together to reduce stress at work: A guide for employees, available from the HSE or see http://www.hse.gov.uk/stress/
The governors, through arrangements made by the Head, will assess the risks and potential causes, and will use these to assess how the school is performing in relation to other schools and organisations, and will determine improvement targets in consultation with staff and their representatives.

Procedures

The governors and Leadership Team will discuss stress-related issues regularly. The issues will be on the Governing Body agenda twice per year for a report from the Head and for a discussion of any other issues arising.

The Leadership Team will include stress at team meetings on a regular basis as determined by the Head. The Leadership Team, aided by the Safety Representatives and any other persons identified by the Head, have a prime responsibility to identify workplace stressors and to eliminate or control the risks from stress.

The Head will implement the HSE Management Standards regime and will report on progress to the governing body and to the staff and their representatives.

The Head (or other senior member of the Team acting for the Head) will discuss stress-related issues with representatives of the staff (NB, probably the staff Health and Safety Representatives) at least twice per year and whenever requested by staff representatives.

Under the new ICER (Information and Communication of Employees Regulations) arrangements, the governors, through the Head, will provide information to all staff about current and proposed action to combat work-related stress. 

Responsibilities

Governing Body: The governors will draw up and agree the policy and procedures and any changes, will monitor the effectiveness of the measures introduced, and will review progress annually. The governing body will provide adequate resources to enable managers to implement the policy and agreed strategies.

Head:
The Head will implement the governing body policy, and will be responsible for:

· monitoring the management standards;

· ensuring that risk assessments for stress are carried out meaningfully by senior staff, and are regularly reviewed;

· ensuring that the school's systems for dealing with potentially stressful issues are sound, and understood by all staff (e.g. discipline, capability, absence, anti-bullying, pupil behaviour, staff cover and staff duties policies);

· ensuring that a counselling service is provided, known to all staff;

· holding regular meetings with staff representatives over health and safety issues, including proposed action relating to the prevention of work-related stress;

· reporting regularly on progress to the governing body. (or will nominate a senior member of the Leadership team to do this on his/her behalf);

· ensuring full and sufficient discussion with the staff over stress-related issues, and for implementing any agreed outcomes;

· ensuring  that confidential counselling for staff affected by stress is provided; and

· ensuring that any training needed by responsible staff is provided.

Heads of Department/Subject or with Other Management Responsibilities

· will ensure that all staff have meaningful developmental opportunities;
· will monitor workloads and working hours;

· will inform the Head of any concerns that cannot be dealt with at his/her level;

· will support individuals who have been off work with stress;

· will encourage referral to occupational counselling where appropriate; and

· will monitor and review in their area the effectiveness of the measures to reduce stress.

All Staff:  The staff are expected to:

· have care for their own health and safety;

· recognise the part that each member of staff can play in achieving a healthy, stress-free ethos;

· familiarise themselves with the HSE risk factors and Management Standards;

· read the information supplied by the management and staff representatives;

· inform the Head (or delegated representative of the Head) of any adverse stress symptoms that they might have at the earliest opportunity;

· take part in the promotion of good, stress-free health for themselves and colleagues;

· help the senior staff (e.g. the Head of Department, or teacher with an area responsibility) to put effective plans into place; and

· attend any training that might be relevant.

Staff Health and Safety Representatives
The staff representatives are expected to:

· be involved in risk assessment arrangements;

· conduct inspections at least 3-monthly intervals to ensure environmental stressors are controlled;

· represent the views of all staff on stress-related issues;

· co-operate with the Head and governors in achieving good management standards and the promotion of effective policies to achieve a positive health ethos; and

· inform the Head of any concerns that are drawn to their attention.

The Union Representatives will be allowed paid time off for trade union training related to workplace stress, and will be allowed reasonable opportunities to consult with staff and conduct surveys. They will have access to relevant data.

Safety Committee:  The Safety Committee has a pivotal role in ensuring a positive implementation of the policy and procedures. 

The Committee will:

· oversee the monitoring of the effectiveness and other measures to reduce stress;

· discuss the outcomes of surveys; and

· offer advice to the Head and Leadership Team on matters relating to workplace stress.

Procedure for meeting stress-related Concerns

If a member of staff feels adverse stress symptoms they should:

· first of all try to identify the causes, and what he/she might do to make things better;

· tell the line manager (or the Head) as early as possible;

· if the source of stress is the management, inform one of the staff health and safety representatives (this could be the union representative); and

· accept the need to use any confidential counselling offered.

Monitoring and review
This policy will be reviewed annually, or earlier if requested by the Head or staff representatives.

Signed_________________________________Date_________________________

Chair of Governors
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